


Armadale Primary School Aims:

1. To plan deliver and present a broad, balanced and effective curriculum
which takes account of local and national guidelines. NP1

2. To create a culture for learning which challenges each pupil to strive
for high levels of attainment within his/her ability. NP 2

3. To create conditions where effective learning and teaching takes place
using a range of teaching methods to meet the needs and learning
styles of pupils. NP 3

4. To administer at appropriate intervals a range of pupil assessments
which will inform effective planning of learning and teaching. To use
assessment records as a basis of informed reporting to parents and
other interested parties. NP1

5. To strive for a socially inclusive culture, which recognises, identifies
and meets the individual needs of pupils. NP 3

6. To encourage high expectations of work and behaviour where pupils
are enabled to take increasing responsibility for their own and others
well-being, leading to an ethos where everyone is valued and where
children enjoy the right to learn in a positive and safe environment.
NP 5

7. To value, consult and include parents as partners in the education of
their children. NP 4

8. To involve our school in the community and the community in our
school by developing social, cultural and educational links which
engender positive attitudes to work and citizenship. NP 4

9. To ensure high quality learning and teaching through efficient
management of finances and resources. NP 1

10.To provide a package of high quality staff development which will
enable staff, as a team, to manage change confidently and to recognise
and value the contribution made by staff to the effectiveness of the
school. NP 2

Link with National Priorities.

NP 1- Attainment and Achievement
NP 2 Framework for Learning

NP 3 Inlcusion and Equality

NP 4 Values and Citzenship

NP 5 Learning for Life




Armadale Primary School
Development of National Priorities
Aims 05 06

NP 1 Attainment & Achievement: To raise standards of educational attainment for all,
especially in the core skills of literacy and numeracy, and to improve levels in national measures,
including examination results.

Through:

e Improving the range of appropriate learning and teaching strategies

e Increasing pupil responsibility and involvement in their own learning.

e Improve use of assessment and performance information with regard to National
Assessments and NFER Nelson Standardized testing.

e Improving achievement in Health & Citizenship

e Improving reading, writing and maths attainment as an outcome of extending the
use of Learning Intentions to those areas.

NP 2 Framework for Learning: To support and develop the skills of teachers, the
self discipline of pupils and to enhance school environments so that they are
conducive to teaching and learning.

Through:

e Providing opportunities for Continuing Professional Development for all staff to
acquire the knowledge and skills needed to use collaborative learning techniques
effectively.

e Ensuring that opportunities are provided for all pupils to be active learners

e Developing the use of ICT across the curriculum.

NP 3 Inclusion & Equality: To promote equality and help every pupil benefit from

education, with particular regard paid to pupils with disabilities and special

educational needs, and to Gaelic and other lesser used languages.

Through:

e Ensuring that all students have opportunities to learn appropriate to individual
needs.

e Ensuring that the programme for citizenship, racial equality and health provides
opportunities to explore and develop multicultural issues.

NP 4 Values & Citizenship: To work with parents to teach pupils respect for self and
one another and their interdependence with other members of their neighbourhood
and society, and to teach them the duties and responsibilities of citizenship in a
democratic society.

Through:

e Developing learning partnerships with all parents

e Developing pupils’ capacity to work collaboratively

NP 5 Learning for Life: To equip pupils with the foundation skills, attitudes and
expectations necessary to prosper in a changing society, and to encourage creativity
and ambition.

Through:

e Raising pupils’ expectations of themselves as learners

e Celebrating success

e Improving pupil capacity to participate in the learning process.



Factor s affecting Armadale | mprovement plan 2005-2006

2 new probationer teachers - time to support and monitor.

2 new members of P/T staff - induction and support time required.

1 new classroom assistant - induction and support time required.

New HT appointment September 05 - adjustments in staffing (teaching and support), roles and responsibilities.
Resource management - ongoing issue

Fabric of building and maintenance issues - rescheduled for Phase 3 - beginning approximately April 06



ARMADALE PRIMARY SCHOOL SUMMARY OF AUDIT AND DEVELOPMENT NEED>

Identified Strengths

Areasfor Development

Key Areasfor focusand
development

Areasfor Maintenance

Structure of the Curriculum
e Maths in Early Years 1.1,1.2, 3.1 -
3.6

Structure of the Curriculum
Integration & Permeation — cross
curricular work particularly writingl.1

Language- writing
Language — reading/library

All other areas of the curriculum QI 1.2

. e Citizenship
e Language in Early Years 1.1,1.2, e Health/PS
3.1-36
Attainment Attainment Progress of P2-P7 in e Progress of P2- P7 in mathematics
e Attainment in Maths P1-3 2.1 e Attainment in Language P4-P7 e Writing and reading.
e Attainment in language P2-P3 2.1
Learning and Teaching Learning and Teaching All other areas of the curriculum
e Meeting Pupil Needs QI 3. e Teachers planning- Development of | e Language Forward planning Including
forward planning in Language Mid | ¢  Structured play/El activities o Enterprise throughout the school.
term and short term. 3.1 e ICT
e Pupil Learning experiences .3.5 e Critical skills
e Assessment as Part of teaching e Problem Solving
e Formative assessment strategies.
e Use of Standardised Testing QI 3.5

Support for pupils
e PSD inclusion of SEBD in nurture self
esteem groups

[ ]
o Management, Leadership & Quality
Assurance 7.2,7.3,7.4,7.5

Support for Pupils

e Monitoring progress and using
information on children to inform
teaching and learning.4.4

e Effectiveness of learning support,
including meeting special
educational needs QI 4.5-4.8

ALN policy and procedures.

Continuum of support

MASP

Transition guidelines

Development and introduction of

Nurture group

¢ Re Introduce and develop the role
of Behaviour support assistant.

e Behaviour monitoring system

e SfL school policy
o Positive relationship with SW and

other outside agencies

e Role of CRG




ARMADALE PRIMARY SCHOOL SUMMARY OF AUDIT AND DEVELOPMENT NEED>

Identified Strengths

Areasfor Development

Key Areasfor focusand
development

Areasfor Maintenance

Ethos

. Expectations and promoting
achievement 5.2

. Partnership with parents 5.4

Ethos
Equality and Fairness 5.3

Racial equality and Anti
sectarianism policy and
programmes

Introduction of Nurture group-
involvement and partnership with
parents.

e Climate and relationships 5.1

e Partnership with Parents — including
Nursery and links with community.
5.4

Resources-
e Staffing 6.4-6.7

e Accommodation & facilities 6.1
e Provision of resources 6.2
e Organisation of resources 6.3

Organisation & use of Resources &
Space through out the school.
Establishment of a purpose built
pupil and staff library.

All other resource areas 6.4- 6.7

Management, leadership & Quality
Assurance
7.1-75

Improved systematic approach to use of
Quiality Assurance Procedures

Monitoring timetable introduced.
Remits and deployment of SMT




Improvement plan — other tasks to be included within other school procedures and improvements.

| dentified improvement Detail/Actions When By whom
Development and use of ICT as a learning and | ICT:
teaching strategy across the curriculum. 1. Early Years Forward Thinking training 1. Throughout session 1. Nursery
undertaken for Nursery staff 2. Throughout session 2. Relevant staff
2. Use of SMARTBOARDS and interactive 3. Throughout session 3. Relevant staff
resources increased 4. Throughout session 4. P6/7 Staff
3. Increased use of CPS 5. Throughout session 5. LS staff
4. Think.Com established in P6 & P7 6. Throughout session 6. All staff, and pupils
5. Use of alphasmarts increased, in particular to | 7. Throughout session 7. Relevant staff.
support ALN pupils (in class & sets)
6. Use of class email and pupil email developed

7. Pupil website to be developed

Introduction and development of Nurture
group and improved SEBD provision.

1. Training of Nurture group staff and other

school staff.

Setting up of Nurture group

3. Planning and preparation for Nurture

group.

Parental Involvement

Evaluation of Nurture group.

Re introduction of Behaviour Support

assistant

Guidelines of role/remit

8. Planned activities and support groups for
SEBD children.

9. Behaviour database set up for monitoring
of Behaviour across the school.

no

ISR A

~

Aug - Oct
Aug- Nov
Aug — Nov
Nov- Dec

Aug - Oct
Oct- Nov

Oct — Nov

Aug - Oct

Racial Equality and Citizenship

Equality & Citizenship (focus Anti Racism)

1. Develop opportunities within existing school
programmes to reflect school policy on anti
racism

2. Audit existing resources and purchase new
resources to support programme

1. By end of session

2. By end of session

All staff




Improvement plan — other tasks to be included within other school procedures and improvements.

| dentified improvement Detail/Actions When By whom
Introduction and development of a purpose 1. Form action plan to create and establish 1. Term1 1. Admin /Support
built pupil and staff library. space. 2. Term?2 Staff/Parents

2. Launch Library 3. Term?2 2. Whole school

3. Develop policy and procedures for use of community

library 3. Whole staff/pupils

Application for Health Promoting school 1. Develop Action Plan 1. ASAP 1. Health Co-ordinator

2. Identify Committee 2. Term1l 2. Health Co-ordinator

3. Work towards award

3. Go for award by end
of session

3. Health Committee

Improve pupil learning experience in Structured Play: 1. Term1 1. Infant Staff/WG
timetable structured play blocks and 1. Develop Action Plan 2 Term1 2. ldentified staff
development of play in P1 and P2 2. Revise existing guidelines and practices
3. Best Practice Visits
School Home Communication 1. Update school handbook ASAP Admin
2. Set up bank of standard letters and ﬁgﬁﬁ SMT
procedures re absence , uniform etc
3. Increase frequency and quality of school
newsletters
IPM extended to next stage. IPM 1. Term 1 1. P3 teachers
1. Extend to Primary 3
Enterprise Education Enterprise 1. Term 3 1. Whole staff
1. Continue to develop and integrate 2 Term 4 2. Whole staff

opportunities for Enterprise within existing
school programmes

2. Staff to become familiar with programme and
new documentation

3. Staff agree focus and values of Enterprise and




Improvement plan — other tasks to be included within other school procedures and improvements.

| dentified improvement Detail/Actions When By whom
particularly fundraising.
Resource areas and organisation in the school. | Resource Management 1. Term1 1. Management
1. Action Plan 2. Term1 2. Management/Staff

2. Identify areas for resource storage
3. Relocate resources as above

3. Throughout year

3. Curriculum
Co-ordinators/
Support staff.

Modern Languages

Modern Languages

Continue development in P6 & 7

Build on established P1 programme in P1 and
continue into P2

With the assistance of the ML CST begin to build
in ML in P5 and P4

Throughout the year

Throughout the year

1. P6 and P7 staff

2. P1 &P2 staff

3. ML CST and
ML Coordinator,
P4 P5 staff

Designated roles and remits SMT

Support staff team.

Management plan and responsibilities to be
developed.

Support staff — roles and responsibilities issued to
all staff.

Including development of behaviour Support
assistant role

Jan- Mar( New HT in
post)

Cluster identified projects- See Imp plan.

See Cluster Imp plan
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